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Wellbeing



“�I never realised  
what a wonderful  
place it was. From the 
moment we got there 
the team couldn't have 
done more to welcome 
us and make us feel 
comfortable. Everyone 
was just so kind.”
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OUR STRATEGIC PLAN 2024-2027  
OUTLINES OUR PLANS AND COMMITMENTS.  

At the heart of everything we do are the individuals and 
families we support. This remains as important now as  
it was in 1977, when we first opened our doors. 

This plan details our key  
areas of focus towards ensuring 
we provide the very best care 
possible in a challenging and  
ever-changing healthcare, 
political and financial 
environment.  

As a society we are getting  
older and we are living with  
ever more complex conditions. 
We are experiencing challenges 
with our health and social care 
services, and there continues  
to be considerable economic 
change and uncertainty.

Against this backdrop, we  
have worked to develop a new 
strategic plan that keeps our 
patients and families at the  
core of what we do. 

This strategic plan will provide  
the driver for all operational  
plans and outcome measures.

Having adapted and developed 
our services through the last 
strategy, which resulted in 
significant increases in community 
support and activity, we remain 
committed to reaching more  
of those who need our support. 

Our population in Edinburgh  
and East Lothian continues  
to rise, and coupled with an 
ageing population 1, our  
services will be required  
more than ever in the  
coming years. 
— 
1. Source: National Records of Scotland (NRS)  
www.scotlandscensus.gov.uk/2022-results/
scotland-s-census-2022-rounded-population-
estimates/

https://www.scotlandscensus.gov.uk/2022-results/scotland-s-census-2022-rounded-population-estimates/
https://www.scotlandscensus.gov.uk/2022-results/scotland-s-census-2022-rounded-population-estimates/
https://www.scotlandscensus.gov.uk/2022-results/scotland-s-census-2022-rounded-population-estimates/
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Our Mission & Vision

MISSION 

We’re committed  
to supporting and 
empowering people, 
and those close  
to them, living with  
and dying from life-
limiting illnesses.

VISION 

Those facing life-
limiting illnesses  
or bereavement  
feel empowered  
and are supported, 
with compassion, 
respect and dignity.
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WHAT DOES OUR HOSPICE CARE MEAN FOR  
THE INDIVIDUALS AND FAMILIES WE SUPPORT?

The individuals and families we support are at the core  
of all we do at St Columba’s Hospice Care. Although this 
document highlights specific priority areas over the next 
three years, the families we support in their homes, in our 
building, or through our outreach and education work are 
the reason we exist. The diagram below shows the four 
key ways our services are delivered. 

Our Hospice Care

WHAT HOSPICE CARE IS

�The inner level describes  
the expert and specialist  
work for which we are known. 
Our multi-professional staff 
use their specialist skills to 
ensure the best level of support 
when it is needed most.  

The second level describes  
the enabling and supportive 
level of care, which can be 
preventative or rehabilitative 
and can be provided at home,  
or as an outpatient for those  
we support. 

The third level is the  
foundation of our work to 
create communities which  
are more at ease with dying, 
death and bereavement.    

The fourth level describes  
the creation and sharing of  
new knowledge through 
evaluation, research and 
education, with local partners, 
such as universities, or at a 
national or international level. 
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RESPECT 

We will ensure that respect is at the  
heart of our interactions with all who come 
into contact with the Hospice. Respect  
and confidentiality will frame all our 
conversations, no matter how challenging 
the circumstances. We will treat everyone 
with  respect, ensuring that difference  
and diversity are accepted unconditionally. 

CARE & COMPASSION

We care with compassion for patients, 
families and carers, for the colleagues and 
students we work with, and also for the 
supporters and those who make our work 
possible. Compassion is integrated into the 
way we interact with everyone who comes 
into contact with the Hospice. We strive to 
attract and recruit staff and volunteers who 
are committed to working in this way. We 
care for patients and families through some 
of the hardest times they may face. This is 
not easy, but we will also endeavour to listen, 
and to keep the needs and wishes of our 
patients and families at the centre of all of 
our considerations. Our care is always 
person-centred. 

PARTNERSHIP

We invite and welcome opportunities to work 
in partnership with groups and organisations 
who share our values and who believe in the 
best possible care for anyone with a life-
limiting illness. We believe that innovative and 
collaborative partnerships will help cultivate 
opportunities for service developments, 
community engagement, education, research  
and income generation. We will also invite and 
encourage opportunities to work with people 
who are using, or have used, our services, in 
order to shape current and future 
developments.

TRUST

We acknowledge that we are all responsible 
for creating a safe and trusting environment, 
and that trust is vital to allow our organisation 
to flourish. Trust will be earned by our actions 
and is at the heart of the way we interact with 
each other and with all those connected to  
the Hospice. We acknowledge that patients, 
families, staff, supporters, students and 
volunteers put great trust in the Hospice  
as a place to make the most of their lives,  
time, support and skills. 

Our Values
Underpinning all the work carried out at the hospice are our 
values. We stand for, and stand by these values, and believe 
they are part of what makes our hospice so special. They help 
guide us in our work, our interactions, our communications 
with families, patients, colleagues and supporters, and 
fundamentally in our approach to how we get things  
done at St Columba’s Hospice Care.  
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Our  Strategic Priorities

COMMUNITY 

As we move towards our  
50th year, we are committed  
to working together to meet  
the needs of our community.  
Understanding who is not 
getting the care they need,  
the barriers to accessing the 
right care, and the types of 
support that best meets the 
needs of our varied communities, 
are areas of focus over the next 
three years.  

TEAM

St Columba’s Hospice Care 
simply would not exist without  
a talented, committed, and 
driven team underpinned by 
strong values and outstanding 
culture.  We recognise that we 
need to continue to attract the 
best people, give them a truly 
exceptional place to work and 
develop talent and expertise in 
order that we nurture the leaders 
of the future.  

FUNDING & SUSTAINABILITY

Funding remains challenging and 
creating a sustainable business 
model is a key priority for us.  
Working together with our Scottish 
Hospice partners, we will continue 
our commitment to discuss a new 
sustainable funding model with the 
Scottish Government, one which 
fully recognises the invaluable work 
hospices carry out.  We will also 
continue to diversify our income 
streams and will ensure that we 
lower our environmental impact 
wherever possible.  

Central to everything we do is our commitment to  
our core organisational aims. To support and develop these 
core aims we have identified three key strategic priority 
areas which will drive forward our services from 2024-2027. 
We believe that we are well placed to deliver these strategic 
aims and that in doing so we will make a real impact on  
the lives of those we support now, and in the future. 
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Bereavement support

Receiving palliative care in a familiar setting 
greatly enhances a person's end-of-life 
experience. Mary cherished home comforts; 
pictures and memorabilia sparked joy and 
inspired 'good times' conversations. Being 
home with loved ones offers unmatched 
quality time but can be challenging for both 
patient and family. Counselling is available 
before and after death to help loved ones 
cope with the loss.

Mary Moriarty
Following a cancer diagnosis, 
Mary was referred to the team 
at the Hospice to learn more 
about the care and support 
available to her. With no prior 
experience of hospice care, 
Mary wasn’t sure what to 
expect, but from the minute 
she met the team, she said she 
was made to feel at ease and 
she knew it was right for her. 
“Whatever expectations I had 
have been exceeded, the team 
listened to what was important 
to me and immediately made 
plans for me to receive care at 
home with my family.”

Access team

A single point of contact for patients 
from the point of referral. Our access 
team works with health and social care 
providers across Edinburgh and the 
Lothians from the point of diagnosis  
to ensure people get the right support, 
as quickly as possible.

“�To anyone worried 
about coming to St 
Columba’s for support 
I’d say, dinnae worry, 
they explain everything, 
make you feel at ease 
and are good company! 
They are wonderful,  
go for it and enjoy it.”
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To do this we will: 
1.	� Work with partners to  

create a shared understanding  
of current and projected 
palliative care needs,  
resources and assets. 

2.	�Explore the needs, wants  
and barriers which affect  
people accessing the care  
and support they need. 

3.	� Work in partnership internally,  
and externally, to develop 
targeted, person-centred,  
joined up services to address 
areas of priority. 

We will know we have  
been successful when: 
1.	� We have built the partnership 

structures, relationships, 
communication and trust needed 
for a whole system approach to 
informal, generalist, and specialist 
palliative care across Lothian. 

2.	� Together we have created an 
accurate, detailed and shared 
understanding of needs and 
resources across all sectors and 
settings for people living and 
dying with life-limiting conditions, 
for those involved in caring and 
for those who have been 
bereaved. 

3.	�Together we have analysed 
existing qualitative and 
quantitative data, and listened  
to people from across our 
communities, to understand  
the individual circumstances  
and systemic barriers, which 
prevent or restrict equity of 
access to care and support. 

4.	�Through partnership  
with individuals, families, 
communities, professionals  
and organisations, fundamental 
care and support are available  
to everyone, and additional  
care and support are prioritised 
whenever and wherever needed. 

To work in partnership  
to meet the needs of  
our communityP
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Care at Home 

For Mary, a hugely important  
part of receiving care at home was 
maintaining her dignity and for her, 
this included not having to involve 
family in elements of her personal 
care. Having this need met by the 
team alongside other day-to-day 
tasks, helped Mary to maintain  
her dignity and a level of 
independence for longer.

Occupational Therapy

Occupational Therapists  
are on hand in the community 
and in the Hospice. They can 
help people maintain their 
independence and adjust to the 
physical and emotional changes 
that may be encountered as a 
condition progresses.
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Physiotherapy

Our physiotherapists work 
with patients on the inpatient 
unit and in the community to 
help them maintain strength 
and mobility. They can give  
advice and practical help  
to both patients and their 
carers, beginning with a 
discussion about abilities, 
limitations and what the 
individual wants to achieve.

Care that’s tailored  
to the individual

Our inpatient unit team  
works tirelessly to meet  
the varied and changing 
needs of people in our care. 
The focus is on person-
centred, individualised  
care, alongside support  
for family and friends.  
When the nurses on the 
ward heard that Louise’s 
son was set to get married 
in a few weeks’ time, they 
did what they could to  
help her get there. 

Louise Steel
Louise was referred to the Hospice 
after an MRI found a liver tumour. 
Following two years of remission, 
the news devastated Louise and  
her husband, Fraser. Initially, Louise 
refused transfer to the Hospice, 
believing it meant accepting the 
end. Despite various hospital-
prescribed drugs and antibiotics, 
the cancer's progress couldn't be 
slowed. Louise also battled an 
aggressive infection, worsening  
her condition. Eventually, she 
decided to move to the inpatient 
ward at St Columba’s.

“�I had resigned myself  to the 
heartbreaking conclusion I 
wouldn’t see my son get married. 
The care team worked with me 
and my family to make it happen, 
even arranging my transport... 
You run out of words to describe 
what a difference the staff make.”

Inpatient Unit

Inpatient care is often most 
associated with the advanced 
stage of illness, but around 40%  
of inpatients return home once 
we’ve helped get their symptoms 
under control. Sometimes people 
come in so we can help manage  
pain or control nausea, and  
a short-term stay often gives 
much-needed support to a 
patient’s family and carers.
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To do this we will: 
1.	� Work with our team to  

ensure we are a great place  
to work for everyone involved 
with our services.  

2.	�Attract and retain  
exceptional people. 

3.	�Build on our innovative  
shared leadership approach. 

4.	�Prepare our people for  
the palliative care provision  
of the future.  

We will know we have  
been successful when: 
1.	� Our Hospice values lead 

organisational culture, equality, 
diversity and inclusion is actively 
promoted, and team members  
feel listened to and cared for. 

2.	�The Hospice has a team of 
exceptional people who feel 
confident, trusted and able  
to flourish in their roles. 

3.	� The Hospice has an innovative 
shared leadership framework  
where our team is committed  
to collaborative working,  
co-designing and impactful 
decision making. 

4.	� The Hospice understands  
future workforce requirements 
and responds to identified 
challenges and opportunities

Care that’s tailored  
to the individual

Our inpatient unit team  
works tirelessly to meet  
the varied and changing 
needs of people in our care. 
The focus is on person-
centred, individualised  
care, alongside support  
for family and friends.  
When the nurses on the 
ward heard that Louise’s 
son was set to get married 
in a few weeks’ time, they 
did what they could to  
help her get there. 

To support and continue  
to grow an exceptional  
and committed teamP
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Our team

Our care team are experts  
in palliative and end-of-life care. 
Our doctors and nurses have 
years of experience, along with 
huge amounts of compassion 
and understanding. In Louise’s 
case, the main focus was  
on assessing her needs and 
managing her symptoms  
so that she could spend  
quality time with her husband 
and hopefully, make it to her 
son’s wedding. 

Accessibility

As Louise’s condition stabilised and she 
regained some strength, the care team 
planned to get her to the wedding. 
Transport was an issue as she now relied  
on a wheelchair, so they called our patient 
transport coordinator. Accessibility is key  
to our service, and our vehicles provide 

transport for patients to attend Hospice 
classes, community activities, and various 
appointments. This service has drastically 
reduced our reliance on NHS ambulance 
services and reduced waiting times. We 
used our vehicle to ensure Louise could 
travel safely to and from the wedding.
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Joining the dots

One major advantage of investing 
heavily in Technology and IT is to 
empower our team to work more 
efficiently and effectively with the 
NHS and other health and social 
care providers. Collaboration is key 
and for patients like Dianne, being 
able to access all her care through 
one point of contact ensures that 
she receives comprehensive care 
by bringing together professionals 
from different disciplines to 
address various aspects of her 
health needs.

Dianne Glen
Dianne (pictured, left) is one  
of the first patients to benefit 
from our Virtual Ward service 
and can’t praise it highly 
enough. She’s since been 
discharged to the Community 
Palliative Care Team and 
regularly attends Wellbeing 
sessions. Dianne found the  
team incredibly supportive;  
the personalised care allowed 
her to cancel her carers and 
maintain her independence. 
Even during difficult moments, 
the doctors provided crucial 
support, ensuring her  
wellbeing and boosting her 
confidence for the future.

A sustainable business model

To continue meeting the needs of our 
community, we’re constantly exploring new 
and more sustainable ways of delivering our 
services. We’ve made significant progress in 
highlighting the rising demands and costs 
we’re facing to local parliamentarians and 
policymakers nationwide. We’re now in a 
strong position to work with our partner 
hospices and the government to develop a 
new, sustainable funding model that 
recognises the invaluable work hospices 
carry out and secures the future of hospice 
care in Scotland.

Electric cars

As part of our commitment  
to lowering our environmental 
impact, we’ve introduced a fleet 
of hospice-branded, electric 
cars. These vehicles make a 
huge difference to our 
community team by reducing 
the reliance on staff using their 
own cars, not to mention their 
carbon footprint. 

When visiting patients like  
Dianne in a community 
setting, it also helps build our 
brand recognition and gives 
people extra peace of mind 
knowing that our recognisable,  
official vehicles are arriving  
at their homes.

“�The team have  
been amazing. They 
came every day when 
I was with the Virtual 
Wards Service. They 
took the time to listen 
to me, really listen,  
to what I needed,  
and to what was 
important to me.”
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To do this we will: 
1.	� Create and deliver a diverse, 

innovative income generation 
strategy which will enable us to 
continue to provide sustainable 
hospice care locally. 

2.	� Create an environmentally 
responsible culture by 
empowering our teams  
with the knowledge and skills  
to more efficiently manage our 
energy use, ventilation, transport, 
procurement and waste, with the 
ultimate aim of reducing our 
carbon footprint. 

3.	� Continue to work with hospices 
across Scotland and the Scottish 
Government to design and agree 
a funding model to meet the 
projected palliative care needs  
of the Scottish population. 

4.	� Embrace new technological 
opportunities in order that we 
maximise our impact, address 
gaps, solve problems and enable 
safe, efficient and effective use  
of resources. 

We will know we have  
been successful when: 
1.	� Income growth of 22% over  

the course of the strategy is 
achieved. This means that by  
the end of 2027/28 our combined 
income streams will generate  
an additional £1.9m to support 
our services. 

2.	� Our team is committed to 
lowering our environmental 
impact, resulting in a carbon 
footprint reduction of 30%,  
with a yearly average of 20%. 

3.	� We have an agreed framework for 
the delivery of Hospice services in 
Scotland. 

4.	� We have developed and delivered 
a robust and forward-thinking 
technology and IT strategy which 
increases efficiency, empowers 
our workforce and helps 
individuals, families, volunteers, 
supporters and stakeholders 
engage with our services. 

Joining the dots

One major advantage of investing 
heavily in Technology and IT is to 
empower our team to work more 
efficiently and effectively with the 
NHS and other health and social 
care providers. Collaboration is key 
and for patients like Dianne, being 
able to access all her care through 
one point of contact ensures that 
she receives comprehensive care 
by bringing together professionals 
from different disciplines to 
address various aspects of her 
health needs.

To develop  
a sustainable  
business model P
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Virtual Ward

The Virtual Ward provides 
medical and nursing 
support in people’s own 
homes, mirroring the same 
level of care patients would 
receive in the Hospice itself. 
Working in partnership with 
District Nursing and Marie 
Curie Rapid Response 
teams, we’re successfully 
delivering enhanced care 
and support in our local 
community.
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Death and bereavement are universal,  
but access to the best end-of-life care is not. 
Each member of our Hospice community plays  
a vital role in the support we offer, including 
volunteers in our café and shops, supporters 
raising money, research and education informing 
future palliative care, and the essential care 
provided by nurses and doctors.

As a Hospice community, we will continue  
to ensure those who need our services receive 
them in the right way, for them and their families, 
at the right time.

The strategic priorities outlined in this document 
will guide us to 2027, marking 50 years of  
St Columba’s Hospice Care. The community's 
needs inspired the Hospice's opening in 1977, 
and over the next three years, we aim to better 
understand how to serve those in need.

Supporting families is a privilege, and our  
priority is to ensure this care is sustainable  
and accessible to all. These principles will guide 
us over the next three years and into our 50th 
year and beyond, just as they did at our founding.

Thank you for your interest, involvement,  
and support of our services. 
 

Jackie Stone 
CEO

Looking Ahead



“�We’re passionate  
about reaching and 
supporting everyone 
who needs our care and 
strive to maintain the 
highest standards 
possible. ”



Keep in touch with us online 
for our latest news: 
www.stcolumbashospice.org.uk

	 facebook.com/stcolumbas

 	 @StColumbas

	 @st.columbas.hospice 

	 st-columba's-hospice

→	 St Columba’s Hospice Care 
	 15 Boswall Road 
	 Edinburgh 
	 EH5 3RW

T:	 0131 551 1381 
E:	 �fund@stcolumbashospice.org.uk
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