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ST. COLUMBA'S HOSPICE CARE
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)
For the year ended 31 March 2025

The Governors are pleased to present their report together with the consolidated accounts of the charity
and its subsidiary companies for the year ended 31 March 2025 which are also prepared to meet the
requirements for a directors’ report and accounts for Companies Act purposes.

The accounts comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2008, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of recommended
practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).

The Hospice issues two documents: this one, the Annual Report and Accounts, complies with statutory
requirements for such a document and will be of most interest to those readers who would like
information on how the Hospice has discharged its responsibilities during the year just passed and the
associated activities and finances. A second one, the Impact Report, reflects on our achievements for
the past year and looks forward with details on the Hospice’s plans for the future and may be of more
interest to the general reader.
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OBJECTIVES

St Columba’s Hospice Care is constituted as a charitable company limited by guarantee and, in terms
of its Memorandum and Articles, its principal objective is to promote the relief of suffering by:

¢ establishing and maintaining hospice inpatient, community and supportive care services

e promoting evidence-based practice and research into palliative care and the education and
training of medical, nursing and allied health professionals in this area

s encouraging the provision of spiritual and pastoral support for all connected to the Hospice's
activities, whether as patients, families, volunteers or staff.

Our services offer care to patients irrespective of their diagnosis and encompass any advanced life-
limiting disease. The purpose of hospice care is to improve the quality of life of those in our care, whilst
extending support to their families and carers. The Hospice is open to all who may be in need of its
care and referral can be made by colleagues from across health and social care as well as from people
who need our support. There is no charge made for any of our clinical services. The Hospice is an
independent Scottish charity with a fully integrated team of professional, support and administrative
staff, who are supported by approximately 643 volunteers who are involved in all departments
throughout the Hospice, our community and our charity shops.

The Hospice has always recognised that it has a responsibility to share its knowledge and experience
with professional colleagues. Placements within the Hospice are arranged and an external education
programme is organised for students, doctors, nurses, clergy and allied health professionals. In
addition, the Hospice is a well-recognised research-active University hospice contributing to new
knowledge in palliative care.

STRATEGIC REPORT
The Governors are pleased to present their strategic report for the year ended 31 March 2025.

ACHIEVEMENTS AND PERFORMANCE

Our strategy “Adapting to a Changing World” has been successfully implemented over the past 4 years,
responding to the needs of our community, innovating to create more community support and looking
at how we can reach as many people as possible across our area. In October 2024 we launched our
new strategic plan ‘The strength behind our stories’ which will provide the driver for all operational plans
and outcome measures over the next 3 years. Having adapted and developed our services, which
resulted in significant increases in community support and activity, we remain committed to reaching
more of those who need our support. Our population in Edinburgh and East Lothian continues to rise,
and coupled with an ageing population, our services will be required more than ever in coming years.
Once again, a volatile financial landscape and a projected annual deficit budget required fundamental
decisions about how to resource our services. We continue to campaign for sustainable and consistent
statutory funding of hospice services through a national funding framework. In the meantime, we have
secured a funding contract with NHS Lothian for 5 years, providing more financial stability for the
immediate future and a commitment from Scottish Government for recurrent additional funding towards
pay awards.

Over the last year, we continued to hold culture workshops with our team, ensuring their voices were
heard and valued, and that hospice values are reflected in the day-to-day experience of our workforce.
We have evaluated and further developed our ‘shared leadership’ model through establishing our
strategic priority groups. The main aim being to provide a fresh perspective in leadership by merging
teams and bringing leaders together with a common purpose, in line with the Hospice strategy. This
has improved communication, enhanced integrated working and will help to develop future leaders. A
key outcome of this work has been the creation of two new roles; Head of Nursing and Head of Patient
and Family Services. These roles are pivotal in providing leadership and support in embedding the new
models of care.
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ACHIEVEMENTS AND PERFORMANCE (cont’d)

Embracing technology as a communication tool over recent years has resulted in a model of hybrid
working for staff and provided a greater choice and flexibility for those who use our services. This year,
we have implemented an integrated HR, payroll and rota system enhancing efficiency of staff
management, reducing potential payroll errors and improving staff experience through a simple
accessible app.

Over the past 12 months we have reduced our carbon footprint by 6% through a number of measures
including installing a significant amount of solar panels and upgrading our Combined Heat and Power

Unit ensuring maximum efficiency of the electricity and gas used to power our heat and water. Our
overall gas, electricity and water use has also reduced.

—— CO2e comparison from 22/23 to date
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Data covers the period from July 2022 to March 2025

We have continued to face significant financial challenges with a difficult environment for income
generation, costs escalating due to matching the exceptionally high salary increase for NHS staff, the
cost of living and energy crisis and volatile investment markets. The Hospice was budgeting for a deficit
as part of its strategy to use reserves to maximise services. Although in practice, we returned an
increase in voluntary income (including events) of 18% over the last 2 years, salary increases over the
same period have increased total expenditure by 23%. To address this the Hospice has explored social
enterprise opportunities, with the opening of our first hair and nail salon, with plans to expand this model
of income generation over the next 3 years. In addition, the expansion of our retail charity shops has
demonstrated significant income generation opportunities for the future.

We have supported 1,217 people over the past 12 months across our core clinical services (2023/24:
1,235). In addition, a further 345 people have received support through our therapeutic wellbeing
service, taking our overall reach to 1,562 people.

The first point of contact is the Access team who triage and respond to all referrals received and
proactively support people and their care providers during their transition into our care by ensuring they
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ACHIEVEMENTS AND PERFORMANCE (cont’d)

have access to specialist symptom advice and support with their wellbeing needs. Due to staff changes
we have taken the opportunity to review and redesign the support model moving the specialist symptom
support and advice to the Hospice at Home team, leaving the Access Team to focus on efficient triaging
of referrals. The Access Team costs are allocated as direct costs across the clinical charitable activities
of Inpatient Care, Hospice at Home and Patient and Family Support Services.

Inpatient Care

We provide a 15-bed inpatient model of care with a mixture of single and shared rooms on one floor
(Cedar Ward). In 2024/25, there were 294 admissions to the inpatient unit. This is a similar number of
admissions compared to the previous year (2023/24: 283). The average occupancy in 2024/25 was
74% (2023/24: 73%).

Our patient transport vehicle continues to support the admission and discharge of patients: 72

admissions from hospital (2023/24: 60), 58 admissions from home (2023/24: 41) and 23 discharges to
home or other care settings (2023/24: 22).

Hospice at Home

All our community services now work collaboratively under the service title of ‘Hospice at Home'.

Hospice at
Home

Community

Palliative Care Care at Home Virtual Ward
Team

In 2024/25 Hospice at Home supported 373 people at the end of their lives to remain in their own homes
or homely setting when they died (2023/24: 395). In addition, they supported a further 178 people at
home until they died in an acute hospital (2023/24: 91) and 57 people who died in a community hospital
setting (2023/24: 41).

Our Community Palliative Care Team consists of two multi-professional teams covering the North of
Edinburgh. The number of individual people who the team supported was 943, an 8% difference on last
year (2023/24: 870).

Our Virtual Ward team have also supported 156 people over the 12 months (2023/24: 160). Many of
these people will, however, have been supported by both teams over their period of care. This model
of care has since been replicated by Marie Curie ensuring access to this level of care across Lothian.

Our Care at Home team supported 206 people in Edinburgh (2023/24: 200) with 2,568 visits and 88
people in East Lothian (2023/24: 80) with 2,443 visits. The difference between the number of people
supported and number of visits in both locations can be explained through the rural nature of East
Lothian and the reduced local availability of other services to support.

Patient and Family Support Services

Our Counselling and Bereavement services continue to offer a blended model of virtual and face to face
support, ensuring choice for those who access their service as well as maximising accessibility and
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ACHIEVEMENTS AND PERFORMANCE (cont’d)

efficiency of service delivery. In 2024/25, the team have received 298 adult referrals (2023/24: 252)
and provided a total of 1,540 individual sessions (2023/24: 1,239) and a further 268 group attendances
(2023/24: 214). Combined activity is 1,808 which is a 25% increase in activity.

Our Children and Families team received a similar number of referrals this year (2024/25: 170; 2023/24:
175) however there was a decrease of 20% in the number of sessions provided (2024/25: 813; 2023/24:
1,035). This is due to the induction and support of a new staff member. In addition, the team have
facilitated two bereavement groups with 21 attendances (13 children/young people, 8 adults) and
facilitated two Family days with 12 adults and 19 children attending across these. The team continue to
influence across Lothian and nationally through schools’ projects, collaborations with other hospices,
professional education and networking at local and national level including participating in public
education events which reached 256 people in schools and other settings.

The Wellbeing Service was launched in 2022, and in 2024 an evaluation was carried out. This
evidenced that most engagement comes from social groups. Following the review all specialist clinical
wellbeing activities have now been embedded into our rehabilitation team and our social wellbeing
activities sit under Compassionate Communities.

In 2024/25, 339 people benefited from complementary therapy sessions (2023/24: 293) an increase of
15.7%.

Our arts service continues to provide individual and group sessions to support patients, families and
carers as well as live music sessions, cultural events, and arts-based staff support. Our team of arts
therapists and community artists also leads several collaborative projects and initiatives to support the
local community, promoting healthier attitudes towards change and loss, and building caring capacity.

The team also continues to influence nationally and internationally through research and education
events (the annual symposium for the arts in palliative care, and quarterly international talks) and
dissemination of knowledge (journal articles, book chapters and conference presentations).

Our Compassionate Communities volunteers offer their time, kindness and company to local people
who may be socially isolated, lonely or have a life limiting condition. They recently introduced a specific
model of support through gardening which was recognised nationally, with one volunteer being awarded
the Hospice UK National Gardens Scheme Award for his work. Over the last 12 months, our team has
supported 3,309 one to one interactions with people in our community; an increase of 21% since last
year (2023/24: 2,739).

Education, Research and Learning

As a University Hospice, we continue to work in partnership with Queen Margaret University as well as
other higher education institutions such as University of Edinburgh and Napier University. In addition,
we have supported students from Edinburgh College through their complementary therapy courses. We
have applied for numerous collaborative research grants. We have continued to publish articles in
refereed journals and book chapters across nursing, medicine, social work and the arts in palliative care
thereby influencing practice in a national and international context.

Our practice development team has introduced an innovative learning framework to enhance and
promote organisational-wide learning. Their work is closely inter-linked with the education and research
team, developing an outward facing programme, including hosting international educational visits and
knowledge exchange activities. Over the past 12 months we have supported visits from leaders in
hospice and palliative care provision sharing experiences and innovations including from Norway,
Greece, Czech Republic, Poland and across the UK.
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ACTIVITIES AND PLANS FOR FUTURE PERIODS

At the centre of our new strategy ‘The Strength behind our Stories’ is a commitment to reach more of
those who need our support. To achieve this, we have set three strategic priorities:

o to work in partnership to meet the needs of our community

o to support and continue to grow an exceptional and committed team

s to develop a sustainable business model.

The strategic priorities will guide us to 2027, marking 50 years of St Columba'’s Hospice Care, ensuring
this care is sustainable and accessible to all. Through identifying who our local communities are, who
is accessing services and more importantly, who isn’t, we will target our energies on reaching
marginalised groups.

Understanding the impact our services have on the people we support is fundamental to our success.
Through the development of a bespoke evaluation framework, with patient stories at its heart, we aim
to articulate the positive impact we have as well as areas for learning and development. In addition,
the stories will help articulate what hospice care is to the wider population. To support this, we will be
launching a leadership framework supported by bespoke training for new managers and leaders across
the organisation.

We will continue to campaign for sustainable funding for hospices nationally in the context of a volatile
political landscape. This includes a changing political leadership in both Scotland and the UK. This
year there will also be the launch of a new national palliative care strategy, a proposed ‘Right to
Palliative Care’ bill and a second stage debate on the Assisted Dying Bill.

We plan to expand our retail income through opening a second-hand furniture warehouse in Edinburgh
with further expansion to our East Lothian warehouse hub in the future. We are opening our first café
bookshop in North Berwick harnessing the goodwill of the local community through volunteer support.
We will also be expanding our social enterprise model through opening a wellbeing centre ‘Manor
House Therapies’ in our adjacent building No17, offering massage, relaxation, beauty therapies and
counselling.

In partnership with the Scottish Hospices, we have recruited a national fundraiser role who will lead on
securing national corporate support, bringing in income previously unavailable to small independent
hospices.

Over the past 12 months we have introduced greater cyber security as well as single point sign-on to
ease access for staff. Our marketing and communications activity will continue to evolve and develop
considering new channels and preferences. Harnessing digital technology will widen access to our
services, while aiding efficiency and effectiveness in how we work. We plan to develop our digital
strategy further led by a new digital lead post.

We plan to enhance the HR system by the introduction of an online recruitment module. This will release
staff time as well as streamlining the whole recruitment experience for new staff.

We continue to work alongside our NHS Lothian colleagues through innovative partnerships including
with the NHS Data Analytics team for our clinical reporting and through a secondment of a dietician to
support our teams through a program of education and policy development activities.

We have seconded our senior social worker into a two-year project to raise awareness, skills and
confidence in future care planning both within the Hospice team and in our wider community.

Over the next 12 months we plan to scope the potential for introducing a small number of ‘nurse led’
inpatient beds as part of our models of care. This is an exciting opportunity to widen our service offer,
maximise the use of our inpatient beds and to provide development opportunities for our inpatient team.
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ACTIVITIES AND PLANS FOR FUTURE PERIODS (cont’d)

Working directly with our communities we plan to develop and implement a suite of public health
materials to support locally based conversations about death, dying and bereavement. This will
hopefully contribute to a society that views death as a normal part of life.

We will continue to work in partnership with our health and social care colleagues across Lothian and
nationally to share expertise and resources, providing person centred support. In particular, we will
embrace research and educational opportunities with Queen Margaret University and the University of
Edinburgh. We have committed to involvement in two international research studies specifically relating
to the impact of cancer on the individual towards the end of life. The opportunity to share learning and
knowledge to the wider professional world will be embraced through our coordination and contributions
at conferences and within publications.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Governors, who are all non-executive directors of St Columba’s Hospice Care, are responsible for
ensuring that the Hospice continues to provide care of a high quality at a reasonable cost and free at
the point of delivery, that it complies with all relevant legislation and that the assets of the Hospice are
well managed and wholly applied to the pursuit of the Hospice's charitable objectives.

Board of Governors

David Dunsire remains appointed as Chair of the Board with Nick Lanzl as Vice-Chair and Lynsey Kerr
as Honorary Secretary.

Grant Macrae, Linda Selman and Audrey Cowie retired after many years on the Board. The Board
would like to thank them for all their years of invaluable service to the Hospice and wish them luck for
all their pursuits in the future. The Board are delighted that Charles Robertson and Jacqueline Macrae
were appointed to the Board during 2024/25 and Alan Thomlinson and Eric Mackay in May 2025,

Governor Induction and Training

The recruitment of Hospice Governors (subject to a maximum of 20) is solely the responsibility of the
Board of Governors itself. The Governors’ policy is to seek to include on the Board senior
representatives of the major professional areas involved in the work of the Hospice (including medicine,
nursing and education), together with representatives of the local community and relevant areas of
legal, financial and business expertise.

An induction programme on the work of the Hospice is provided to new Governors, together with general
information on the role and responsibilities of charitable trustees (including the Scottish legislative
framework). New Governors are invited to meet with each of the senior managers within the Hospice
to explore in more depth their areas of work and the strategic objectives they are working towards.
Personal support, assistance and encouragement to each newly appointed Governor is provided by a
more experienced Governor, on a one-to-one basis, during the first twelve months in office by way of a
Governor mentoring scheme. Several team engagement events are now offered to all Governors to
facilitate a deeper understanding of how the Hospice works.

Annually, the Governors receive training and updates on charity law, governance and any other related
topic. In addition, at each board meeting there is a spotlight presentation on a Hospice service by the
team lead. This enhances the engagement of the Board with the teams on the ground.

Management

The Board appoints a Chief Executive to manage the day-to-day operations of the charity. To facilitate
effective operations, the Chief Executive has delegated authority from the Board for all operational
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STRUCTURE, GOVERNANCE AND MANAGEMENT (cont’d)

matters including finance, employment and clinical activity within terms of delegation approved by the
Governors. The Chief Executive is supported in her operational role by a Senior Leadership Committee
consisting of the Deputy CEO, Medical Director, Director of Income Generation, Director of Finance,
Director of Education, Research and Creative Arts and Director of Operations. The Senior Leadership
Committee provide reports to the five meetings of the Board of Governors each year. In addition, there
are Audit and Risk, Education and Research, Investment, Remuneration and Nomination Committees
and the Trading Board which meet throughout the year. In addition, the Board has established a new
committee, Clinical Governance. This committee is chaired by a Board member with support from other
Board members and the Hospice senior leadership team. The Board also holds two strategy events per
year to review the current strategic plan and focus on the priorities for the future.

The Advisory Group for Income Growth, established in 2023, continues to discuss, develop and steer
a strategy that will increase income for St Columba’s Hospice Care. The group considers growth
potential across all key areas of Hospice income, which includes voluntary income, shops, trading
income, statutory funding and business development.

Remuneration

All Governors give their time freely and no Governor received remuneration in the year. One Governor
received reimbursement of £99 of expenses in 2023/24 however there were no claims in 2024/25. The
Honorary Secretary was on sabbatical until March 2025. In her absence, her duties were being covered
by other members of the team at Lindsays LLP.

The recent financial crisis has impacted on our workforce however the decision to mirror the NHS pay
rates as of April 2024 has sustained staff recruitment and should assure retention potential going
forward.

The Hospice has committed to paying staff at least the Living Wage as set annually by the UK Living
Wage Foundation. The Living Wage rate is endorsed by The Scottish Poverty Alliance, an initiative
founded by The Scottish Government, working in partnership with the UK Living Wage Foundation.

All staff are currently paid under the Hospice pay scales except for the Senior Leadership Committee
and one other manager who have ‘spot’ salaries, and whose remuneration is reviewed and determined
by the Remuneration and Nominations Committee on an annual basis. The Medical Director's
remuneration is linked to the equivalent NHS Scotland pay band for equivalent posts in the health
service. The Remuneration and Nominations Committee considers the pay of senior staff annually. In
view of the nature of the charity, the Governors benchmark against comparable salary information from
other similar-sized hospices, private industry and the public sector.

The average number of employees during the year was:

2025 2024

Full-time 92 89
Part-time 162 150
254 239

Full-time equivalent 198 189
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STRUCTURE, GOVERNANCE AND MANAGEMENT (cont’d)

Risk management

In the exercise of their responsibiliies the Governors place a high degree of importance on the
Hospice's system of internal control. The Hospice’'s Risk Management Strategy involves the
identification of the major risks to which the Hospice is exposed and the procedures to be followed in
controlling and monitoring these risks.

A risk management review process is in place to identify major risks and to review the systems to
minimise these risks. The Audit and Risk Committee, consisting of several Hospice Governors and
senior leaders, monitors the risk management process and reports its findings to the Board of
Governors. The risk management process is designed to enable the Board of Governors to conclude
whether the major risks to which the Hospice is exposed have been identified and reviewed, and
systems established to mitigate these risks.

PRINCIPAL RISKS AND UNCERTAINITIES

Risk

Mitigation

Impact of inflation
and energy price
increases on costs

Payroll is the Hospice’s largest cost representing more than 78% of costs.
The Hospice has matched the NHS pay rates from April 2024, to recruit
and retain staff but this has also added significantly to expenditure going
forward. The rising cost of utilities, goods and services has also impacted
on the Hospice expenditure.

The Hospice is carefully budgeting and developing new income streams in
order to continue the expenditure required to provide the current level of
services. Additional funding is being discussed with NHS Lothian and the
Scottish Government, and the Board has established a new Advisory
Group on Income Growth.

The Hospice's ability
to achieve a break-
even position

While NHS Lothian has increased their contribution to the running costs of
the Hospice, the gap between statutory funding and expenditure continues
to grow. We are working in partnership with hospices across Scotland and
the Scottish Government to develop a sustainable statutory funding
framework to support our charitable activities.

While there remains a real inability to achieve an operating break-even
position at the moment, there are sufficient reserves to maintain the current
level of service provision for 2-3 years without impact. Without additional
income over the next few years there will be necessary reduction in
services which would have a major impact on our community.

Reduction in
investment income
and capital losses in
the investment
portfolio

Investment markets can be volatile and therefore this risk remains high on
the risk register.

The investment portfolio is invested globally for the long term. The
investment fund has seen significant gains and losses in the past few
years. The charity reserves are retained to cover such periods of loss and
will continue to be maintained at sufficient levels to ensure charitable
activities can continue with confidence despite periods when investment
markets fall.

10
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FINANCIAL REVIEW

Income

During the financial year ended 31 March 2025, the total income of the group was £12.08m. This
represents an increase of £2.39m or 24.7% compared with the previous year (2023/24: £9.69m) largely
driven by a £1.90m (44.8%) rise in voluntary income and a £0.49m (30.7%) rise in trading income.
Voluntary income has two main components: donations and legacies. Donations have increased by
16.5% to £1.48m (2023/24: £1.27m) whilst legacy income has increased by 56.7% to £4.67m (2023/24:
£2.98m). Legacy income has averaged £2.50m over the last 15 years so this year is exceptionally high
but it also shows how much volatility is associated with this source of income. Other trading activity
income increased by £0.49m to £2.09m (2023/24: £1.60m). Of this, charity shops and lona Cafe income
increased by £0.24m, income from fundraising events by £0.10m and the remainder was due to a one-
off medical staff secondment.

The funding from NHS Lothian has remained static this year at £2.72m (2023/24: £2.72m) despite a
5.5% pay rise which mirrored that given under the NHS Agenda for Change. In real terms NHS funding
has not matched increased costs for many years.

Expenditure

Expenditure for the year was £14.44m representing an increase of 11.9% or £1.53m compared to the
previous year (2023/24: £12.91m). Staff costs were higher than expected due to a combination of the
5.5% pay increment which added £0.55m, new roles within income generation activities and the filling
of existing vacancies which had lowered costs by £0.71m in the prior year. Other expenditure was
largely in line with cost increases and planned service development around new trading activities.

Net Movement in Funds

The net movement of funds, after taking account of movements on investment values, was a deficit of
£1.92m (2023/24: surplus of £0.59m). The investment gains for the year are £0.36m compared with
£3.64m in the previous year. Investment gains and losses are stated as a combination of realised and
unrealised movements. In addition, foreign exchanges gains of £0.1m also increased the funds in the
current year.

e Movement in total funds
60

59

58

£-2.36m
£-1.22m
57
56
55
54
Opening funds Deficitforyear  Realised investment Unrealised Foreign exchange Closing funds
gain investment losses gains
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ST. COLUMBA'S HOSPICE CARE
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)
For the year ended 31 March 2025

FINANCIAL REVIEW (cont’d)

The net expenditure, before losses or gains on investments, of £2.36m (2023/24: £3.22m) gives the
operational deficit on day-to-day activities. This deficit was budgeted for as part of the current strategy
to fund the deficit from reserves (as outlined below in the Hospice Reserves policy). The final outturn
was better than expected, however, due to the exceptional levels of legacy income recognised in the
year.

RESERVES AND RESERVES POLICY

Total group funds have decreased by £1.92m and at the year-end stood at £57.0m (2024 £58.9m)
comprising: ten restricted funds; four desighated funds; and one general reserve.

St Columba’s Hospice Care plans to continue to provide a palliative care service for patients in the
Edinburgh and Lothian area. The requirement for this service has been reaffirmed by Lothian Health
Board.

The previous strategy involved the expansion of services into the community and as a resuit the Hospice
made the deliberate decision to operate with a deficit budget and to use accumulated reserves to fund
this expansion in the short term. In the last three years, the operational deficit has been further
compounded by the effects of high inflation and associated pay increases. Current forecasting indicates
that this is likely to continue over the period of the current strategy from 2024-2027. This will have the
effect of reducing the current level of reserves but will be partly mitigated by plans to develop additional
ongoing income streams to support the delivery of core services into the future. Higher than anticipated
legacies have produced a smaller deficit than budgeted in the current year however investment gains
have been lower than predicted due to market volatility. Excluding investment gains the operational
deficit was £2.36m.

Given this, the Governors consider it prudent to have a sufficient level of reserves going forward to
ensure the medium and long term strategic objectives of the organisation can be met. Certain income
streams are subject to elevated levels of uncertainty and are difficult to forecast:

+ [nvestment gains and losses can vary significantly in a specific year as a result of volatility in
stock market conditions even if growing over the long term.

s NHS Lothian, while acknowledging the need for a palliative care service, is faced with financial
pressures, and has limited resources available to support all its services. Cost of living
increments have not kept pace with growth in salary costs and the real value of funding has
eroded over time.

s lLegacy income is unpredictable and varies significantly each year, due to changes in the
number of donors and the link to property and equity values.

+ Fundraising activity is spread over a variety of activities but is not guaranteed income.

Recent experience of world events has also demonstrated the need for adequate reserves to cover
short term price fluctuations in energy and other costs.

Restricted Funds

Restricted funds are derived from income given to the Hospice for a specific purpose by the donor and
can only be used under particular conditions.

The current restricted income funds were established to improve the lives of patients and their families
and to support and develop staff members. Restricted funds include those for: -
e the running of a children and family bereavement service;
art therapy posts to enhance the wellbeing of patients;
music therapy posts to enhance the wellbeing of patients;
the purchase of new specialist equipment;
the development of the Hospice at Home service;
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RESERVES AND RESERVES POLICY (cont’d)

the provision of nurse training and development;

the provision of training and development of all staff;

the purchase and running of a patient transport vehicle;
funding of non-clinical community projects including gardening;
staff wellbeing.

® © & o &

There were £164k of new donations to the existing funds and two of the funds have now been fully
spent such that there are eight funds to carry forward to next year.

Designated Funds

Designated funds are those unrestricted funds which have been set aside by the Governors for an
essential spend or future purpose. The designated Fixed Asset Fund, which represents the carrying
value of the Hospice buildings and other fixed assets, now stands at £11.9m (2024: £11.9m).

The designated Investment Income and Growth Fund £35.1m (2024: £36.2m) represents the value of
the investment portfolio. The fund, designated by the Governors, is held in investments in order to retain
its real value through capital growth and to generate income and gains to fund services each year. This
is a key part of the Hospice funding model. The Governors review the value of the Investment Income
and Growth Fund regularly, in light of circumstances, to balance investing in services and maintaining
security of operations. It should be noted that the fund includes £3.8m (2024: £5.0m) of unrealised
investment gains and the value of this fund will fluctuate considerably depending on the performance
of the investment portfolio. In 2024/25, the fund has reduced as a result of cash withdrawals to fund
services although this has been partially offset by investment gains during the year.

There are three other designated funds which were created by the Board in previous years.

« Expansion of Hospice at Home.
+ Expansion of Patient & Family support services.
s Arts Strategy.

The first two funds were created by the Board in order to expand Community and Family support
services to meet the increasing needs in Edinburgh and to expand the Care at Home service in East
Lothian. These funds are being used to fund additional posts in existing services in Edinburgh and to
create new posts in East Lothian. The Arts Strategy fund has facilitated the recruitment of core staff to
lead an in-house arts programme including art, writing, music, and complementary therapy. This fund
was exhausted during the year 2023/24. .

Unrestricted funds

The general unrestricted fund £9.6m (2024: £9.8m) represents the ‘free reserves’ of the group and is
held in the form of cash deposits and a cash portfolio of short-term investments. The ‘free reserves’
will be used to provide support for any deficit in short term funding of the Hospice.

INVESTMENT POLICY

The investments of the Hospice comprise an investment portfolio and a cash portfolio. The aim of the
investment portfolio is to maintain its real value and provide funds to support the Hospice, through

achieving a blend of capital and income growth. The cash portfolio provides further cashflow to fund
services as the value and timing of legacy, fundraising and contract income can vary each month.
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INVESTMENT POLICY (cont’d)

The Hospice has no material investment holdings in markets subject to exchange controls or trading
restrictions. The main risk to the Hospice from financial instruments is from investing in markets and for
the potential of capital values to fall. The Hospice recognises this risk and, taking a long-term view, can
tolerate periods of weakness. The Hospice manages these, and other such investment risks, by
retaining professional advisors and operating an investment policy that provides for a high degree of
diversification across investment asset classes that are quoted on recognised stock exchanges.

The investment portfolio is managed by Sarasin & Partners (Sarasin) whose objectives during the
reporting period were to provide a total return in excess of the Consumer Price Index +4.5% over a
rolling five-year period and to maintain the ‘real’ value of the Hospice's investment portfolio after
allowing for the contribution to the Hospice's expenditure. The portfolio is managed on a total return
basis to maximise the investment returns to the Hospice. Cash disbursements based on 3% of the
average value of the portfolio over the past 5 years are paid monthly to the Hospice to fund services as
the investment income is reinvested. The investment managers have significant expertise in
Environmental, Social and Governance (ESG) investing and aim to select investments which are likely
to have a positive long term impact on society and the environment which hopefully will generate
positive returns. All portfolio investments are given an ESG score. Sarasin engage with investors, seek
change in company behaviour and actively participate in public policy debate to shape the investment
landscape. ~

The investment portfolio is managed as a segregated portfolio with an agreed investable range of 60%
- 85% in Equities, 5% - 25% in Fixed Interest, 0% - 10% in Commercial Property, 0% - 10% in
Alternatives and 0 - 10% in Cash. Additionally, there are to be no direct investments in companies
whose main business is to produce or manufacture tobacco.

The cash portfolio consists of Royal Bank of Scotland fixed term deposits and a portfolio managed by
Royal London Asset Management Ltd. The Royal London Asset Management Ltd cash is divided
between 3 funds, namely, Short Term Money Market; Cash Plus Fund and Enhanced Cash Plus Fund.
The Short Term Money Market holds cash, money market instruments, short dated government
securities and covered bonds with average maturity dates of 2-3 months. The Cash Plus Fund is similar
but has longer average maturity dates of 3-4 months. The Enhanced Cash Plus fund also includes
corporate bonds and has longer maturity dates averaging 8 months. At the end of March 2025, £3.75m
was also held on fixed term deposit with Royal Bank of Scotland to provide funding for 2025/26.

Investment Value
The value of the Hospice investments as at 31st March 2025 was £41.8m (2024: £44.0m), being split
£35.1m (2024: £36.2m) in the investment portfolio and £6.6m (2024: £7.8m) in the cash portfolio.

Investment Performance

For the year to 31st March 2025, the performance of the investment portfolic was +2.7% (2023/24:
+13.4%) in comparison to the market benchmark +4.8% (2023/24: +17.5%). Over the longer term, the
portfolio has achieved a five-year annualised return of +8.6% (2023/24: +6.9%) which is below the
target return of +10.0% (CP1+4.5%) (2023/24: +9.1%) and the benchmark return of +11.8% (2023/24:
+9.6%) but above the Charity Peer Group Index return of +7.3% (2023/24: + 5.0%). Performance data
for portfolio return and Charity Peer group Index return are quoted net of costs.

The majority of the year saw strong growth with investment gains sitting at £1.8m at the end of
December. Much of this was driven by the strength of US technology stocks which dominated the
market. Performance in Q4, was -3.4%, impacted by a fall in investor confidence over US policies and
trade tariffs and a mixed economic outlook which could mean higher inflation and lower growth. By the
end of March investment gains had fallen to £0.4m.

This volatility highlights the need for investment gains and losses to be excluded from day-to-day
budgeting. It also shows the importance of following a long-term investment strategy, backed up by
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INVESTMENT POLICY (cont'd)

maintaining sufficient cash reserves to cover any cash requirements in the short term such that cash
need not be realised when investments have fallen.

For the twelve months to 31st March 2025, the income earned on the investment and cash portfolios
was £1.13m (2023/24: £1.13m) with £0.75m (2023/24: £0.79m) generated by the investment portfolio.

In the current year, the cash portfolio held in the Royal London short term investments made a £24k
unrealised loss (2023/24: £26k gain); and generated £189k of income (2023/24: £158k). The Royal
London investments are split into 3 funds, each with the objective of achieving a total return over a
rolling 12-month period and outperforming the Bank of England Sterling Overnight Interbank Average
(SONIA). This objective was achieved for all 3 funds during the 12-month period. The fixed term
deposits with Royal Bank of Scotland have earned interest at between 3.31%- 4.62% during the year.

The Investment Committee of the Hospice meets with the investment managers at least twice a year to
discuss performance and investment requirements. With markets being so volatile, there has been
increased dialogue and analysis with the managers. As part of good governance, an external review of
the investment managers was carried out in 2023/24 and the Investment Committee agreed to remain
with Sarasin whilst keeping performance under close review.
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STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Governors (who are also directors of St Columba'’s Hospice Care for the purposes of company law)
are responsible for preparing the Governors’ Report (incorporating the Strategic Report) and the
accounts in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice). Company law requires the Governors to prepare
accounts for each financial year which give a true and fair view of the state of affairs of the charity and
the group and of the results of the group for that period. In preparing these accounts, the Governors
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the
charity and the group will continue in business.

* o o

The Governors are responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and the group and enable them to
ensure that the accounts comply with the Companies Act 2006, the Charities and Trustee Investment
(Scotland) Act 2005 and the Charities Accounts {Scotland) Regulations 2006 (as amended). They are
also responsible for safeguarding the assets of the charity and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Governors are aware:
¢ there is no relevant audit information of which the company’s auditor is unaware; and
s the Governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

AUDITOR

After a competitive tendering process, Saffery LLP were appointed as auditor at the 2024 Annual
General Meeting for a 3 year period. Saffery have expressed their willingness to remain as auditor and
will therefore be proposed for reappointment at the Annual General Meeting.

This report has been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102), Charities
Accounts (Scotland) Regulations 2006 and in accordance with the Companies Act 2006.

THE GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT) HAS BEEN
APPROVED BY ORDER OF THE BOARD

Mr D N Dunsire, WS
Chair
Dated: 19th August 2025
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND THE GOVERNORS OF
ST COLUMBA’S HOSPICE CARE
For the year ended 31 March 2025

Opinion

We have audited the financial statements of St Columba’s Hospice Care (the ‘parent charitable
company’) and its subsidiaries (the ‘group’) for the year ended 31 March 2025 which comprise the
consolidated statement of financial activities, the charity statement of financial activities, the
consolidated and charity balance sheets, the consolidated and charity statement of cash flows and
notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102, the Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the affairs of the group and the parent charitable company
as at 31 March 2025 and of the group’s incoming resources and application of resources, including
its income and expenditure, for the year then ended;

» have been propetrly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

s have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group or the
parent charitable company's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
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course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information; we are required
to report that fact.

We have nothing to report in this regard.

Other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees’ Annual Report which includes the Directors’ Report and the
Strategic Report for the financial year for which the financial statements are prepared is consistent

with the financial statements; and

¢ the Trustees' Annual Report which includes the Directors’ Report and the Strategic Report has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
Trustees’ Annual Report and Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 and the Charities Accounts (Scotland) Regulations 2008 (as amended) require us to report to you
if, in our opinion:

s proper and adequate accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

s the parent charitable company’s financial statements are not in agreement with the accounting
records and returns; or

¢ certain disclosures of trustees’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 16, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessary to enable the preparation of the
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and the
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the group or the parent charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities and Trustee Investment (Scotland) Act 2005

and under the Companies Act 2006 and report in accordance with regulations made under those Acts.
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Our objectives are to obtain reasonable assurance about whether the group and parent financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud-or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The specific procedures for this engagement and the extent to which
these are capable of detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the group and parent charitable company’s financial statements to
material misstatement and how fraud might occur, including through discussions with the trustees,
discussions within our audit team planning meeting, updating our record of internal controls and
ensuring these controls operated as intended. We evaluated possible incentives and opportunities for
fraudulent manipulation of the financial statements. We identified laws and regulations that are of
significance in the context of the group and parent charitable company by discussions with trustees and
updating our understanding of the sectors in which the group and parent charitable company operate.

Laws and regulations of direct significance in the context of the group and parent charitable company
include The Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended) and guidance issued by the Office of
the Scottish Charity Regulator.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures
on the related financial statement items including a review of financial statement disclosures. We
reviewed the parent charitable company’s records of breaches of laws and regulations, minutes of
meetings and correspondence with relevant authorities to identify potential material misstatements
arising. We discussed the parent charitable company’s policies and procedures for compliance with
laws and regulations with members of management responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key
areas which might involve non-compliance with laws and regulations or fraud. We enquired of
management whether they were aware of any instances of non-compliance with laws and regulations
or knowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud through
management override of controls by testing the appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the normal course of business. We assessed
whether judgements made in making accounting estimates gave rise to a possible indication of
management bias. At the completion stage of the audit, the engagement partner’s review included
ensuring that the team had approached their work with appropriate professional scepticism and thus
the capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report
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Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and to the parent charitable company’s trustees, as a
body, in accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 20068. Our
audit work has been undertaken so that we might state to the parent charitable company’s members
and trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the parent charitable company, the parent charitable company’s members and trustees as a
body, for our audit work, for this report, or for the opinions we have formed.

—

Kenneth McDowell

Senior Statutory Auditor

For and on behalf of Saffery L.LP
Statutory Auditors

Level 4, 9 Haymarket Square

Edinburgh
EH3 8RY

Date: Q\ AVGVsT 2325

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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ST. COLUMBA'S HOSPICE CARE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating Income and Expenditure Account)

For the year ended 31 March 2025

2025 2024
N Restricted Unrestricted 2025 Total  Restricted Unrestricted 2024 Total
otes
funds funds funds funds
£ £ £ £ £ £

Income from:
Donations and legacies 2 163,716 5,984,308 6,148,024 129,213 4,115,828 4,245,041
Other trading activities 3 - 2,087,897 2,087,897 - 1,597,149 1,597,149
Income from charitable activities
NHS Lothian - 2,715,702 2,715,702 - 2,715,702 2,715,702
Education and research - 1,905 1,905 - 2,175 2,175
Investment income 4 - 1,127,964 1,127,964 - 1,127,502 1,127,502
Total income 163,716 11,917,776 12,081,492 129,213 9,558,356 9,687,569
Expenditure on:
Costs of raising funds
Raising funds - 2,626,775 2,626,775 363 2,077,773 2,078,136
Investment management costs - 185,137 185,137 - 174,777 174,777
Cost of charitable activities »
Inpatient Care 850 5,254,601 5,255,451 35,138 4,859,548 4,894,686
Hospice at Home 87,395 4,197 444 4,284,839 32,981 3,751,448 3,784,429
Patient & Family Support Services 80,701 1,358,800 1,439,501 146,460 1,261,159 1,407,619
Education, Research & Learning - 648,099 648,099 6,967 563,241 570,208
Total expenditure 5 168,946 14,270,856 14,439,802 221,909 12,687,946 12,909,855
Net expenditure before gains (5,230) (2,353,080)  (2,358,310) (92,696) (3,129,590) (3,222,286)
on investments
Net gains on investments - 360,743 360,743 - 3,644,493 3,644,493
Net (expenditure)/income (5,230) (1,992,337)  (1,997,567) (92,696) 514,903 422,207
Other recognised gains/(losses):
Foreign exchange gains - 76,432 76,432 - 170,792 170,792
Net movement in funds . (5,230) (1,915,905)  {1,921,135) (92,696) 685,695 592,999
Total funds brought forward 112,771 58,820,667 58,933,438 205,467 58,134,972 58,340,439
Total funds carried forward 14 & 15 107,541 56,904,762 57,012,303 112,771 58,820,667 58,933,438

All incoming revenues and resources expended derive from continuing activities.

The notes on pages 25 to 42 form part of these Accounts.
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